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The Welcoming Association ' S | ' .f

‘ Directors’ Report

For the Year Ended 31 March 2019

~* The members of the Board of Dlrectors (the “Welcoming Board’ ) are pteased to present their report and
‘the financial statements for-the year to 31st March 201 9.

Structure, Governance and Management

Structure '

The Welcoming Association, also known as “The Welcomrng is a company limited by guarantee, with the
liability of members limited to £1 each. The company is governed by the terms of its Artrcles of
Association and is a reglstered Scottish charity.

Members of the Welcoming Board are elected from the membershrp of The Welcomrng at the Annual

- General Meeting or appointed at any time by the Board. At each Annual General Meeting, all of the Board
‘members who-have served for a continuous three-year period retire from ‘office but may be eligible for re-

election or re- apporntment for a further perrod of three years, subject to a maximum six years in total

New Board members receive an induction pack with background information abouit the Welcomlng and

" OSCR Guidance and Good Practice for Charity Trustees. They also attend an orientation meeting at the

Welcoming and are encouraged o join Welcoming activities and events in order to meet partrcrpants and
become familiar with the work of the organrzatron

The Board meets every two months and is responsible for the overall strategrc management and
development of the organrzatlon Day-to-day management of the charity is delegated to the Director,
Tesfu Gessesse v

The names of those who served as members of the Welcoming 'Board during the year are shown on page

Governance and Management

The Welcomrng Association places great rmportance in havrng accountable, transparent and responsrble
governance that ensures the activities of the Association are in line with its vision, mission and values.
The four subcommittees; Finance and Audit, Governance, People and Strategy and Operation report to
The Board at each Board meeting, providing fiduciary oversight on financial accountability, risk

. management and organisational performance and impact, and provide recommendatrons for the

strategic and operatronal direction of the Assocratron

- The Purpose of The Welcommg Assocratron i

The Welcoming Association exists to welcome, orientate and assist migrants and refugees in Edinburgh
so that they can burId posrtrve lives, have choices, contrrbute to their new communities and feel at home
in Scotland

The Welcoming provides opportunities to build confidence, socialise and deve'lop English language skills

which are essential for creating the ‘ability to integrate, develop and share interests. The Welcoming
furthermore supports newcomers to-find jobs and access local services and offers numerous
opportunities for friendship, creativity, health and wellbeing. ~

The Welcoming nurtures a diverse and inclusive society where all feel welcome and empowered to

_achieve their full potential. The Welcomrng builds community by connecting locals and newcomers .
" through social and cultural exchange and in collaboration with numerous partners. Since its establishment

in 2000, The Welcoming has continued to grow and respond to meet the dermands of supporting
newcomers to the City. .

Mission ,
To support migrants and refugees to build positive Ilves have chorces contribute to their new

" communities and feel at home in Scotland.

4
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'Vision

Around 10,000 foreign nationals come to live in Edinburgh every year. We want them all'to be welcomed
and provided with the support they need in order to realise their economic and social potential and
become active members of our community. Through this, Edinburgh and Scotland can unlock the talents
they brlng, expand our economy, enrich our cultural caprtal and become a welcomlng new home.

- s

Values

Equality, DrverS|ty, Respect Integrlty, AcceSS|b|I|ty, Innovation, Sustamabrhty, Un|ty and Welcommg
_ Objectives and Review of Activities

‘Objectives '
" The Charity’s objectives as stated in the Articles of Association are:

(1) "The advancement of education ‘
(2) The advancement of citizenship or community development
(3) The promotion of equality, diversity and inclusion

We believe that through the above three main objectives, our particpants will: .

» Develop their English language skiils, removing any barriers to employment, education or
" integration in Scotland
e Gain a better understanding of their new home through learning about and experrencmg
- Scotland’s music, food, history and culture
» Increase the likelihood of securing employment or setting up busmesses which make the most of
" their skills and qualifications by accessrng our employablllty and entrepreneurship support and
volunteering opportunities
o Build their social and support networks by making connectlons and formlng frlendshrps with local
people and other newcomers
e Save energy and money at home, and tackle climate change by partrmpatmg in our home energy
~ and recycling programme
 Improve their quality of life in Edlnburgh by taking part in creative arts and health and wellbeing
» actrvrtres

-

Local people will: -

¢ Have opportunltres to welcome newcomers to Edlnburgh through a range of meanlngful and well-
supported volunteering positions
e Experience and understand the social, economlc and cultural value that mlgrants and refugees

brlng to Scotland
The Welcoming will:

e Develop as an effective organisation which operates with integrity, enables participation and’
- learning, ensures quality and efficiency, and supports its staff and volunteers
o Form effective partnershlps with other organisations supporting mlgrants and refugees in
" Edinburgh
Secure sustainable sources of funding
Develop our office, classroom and workshop space to be mwtmg rnformatlve rncluswe and
stimulating :

N

The Welcoming Association is grateful for the support we received. from our funders, volunteers, service
users and partner agencies. From this support, we continue to improve and extend the services and -

" support we offer to our service users. We are particularly grateful to our funders for recognising and

understanding the problems our service users experience and for believing in-and supporting our work.

5\
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Activities

During the year, we provrded the following activities and reached more than 1,500 service users from 80 a

countries. The services we prowded during the year were - -

English language classes

Scotland for Newcomers .

Employment and Business Guidance

Digital Skills for Arabic Speakers

Befriending -

Home energy and recycling

Community engagement

Creative Arts

Health and well-being .

Syrian Resettlement Programme . .

Volunteering scheme’. : o o , S
¢ Monthly Think-tank advisory group o t
e Student placement ‘
. Partnershlp working
. Weekly workshops, talks and visits with commumty organlsatlons and local service prowders

" e Welcome to Edlnburgh’ workshops - -
e Home Food Growmg

Further detail about impact is available via our mfograph/cs case studles and onlme annual reviews. Visit
www.thewelcoming.org/about

English language classes . :

Our English language-provision remains the-core of our programme, reflecting the significance of
language to integration and seftlement and is the first entry point for.the majority of our new participants
before they begin to engage in other social and cultural activities. English language is the major barrier to
newcomers gaining employment that matches their skills and qualifications. In order to overcome this
barrier, we provide classes every weekday at all stages from complete beginners to advanced levels. All
classes are taught by qualified and experienced ESOL teachers, with the majority beirig volunteers.
Funding from the Scottish Government Equality Fund and City of Edlnburgh s Council's Syrian
Resettlement Programme enables us to provide this valuable service.

Feedback from partrmpants contlnues to h|ghl|ght the quality of the tuition and the friendly Iearnmg
environment. . .

Scotland for Newcomers :

Our weekly trip infroducing newcomers to free and accessible places of interest around the C|ty offers.
insights to the culture, history, politics and nature of Scotland. Scotland for Newcomers visited over 45
locations, with an average of 12 participants per visit and involving over 132 unique participants. Funded
by the City of Edinburgh Council Health Inequalities Fund and the Paul Hamlyn Foundation, this
programme works hard to tackle social isolation and promote a healthy lifestyle by encouraging walkmg
and being part of a frlendly welcoming group where all aspects of local culture can be explored and
dlscussed . :

Employment and Business Guidance

Thanks to funding from the Scottish Government Equality Fund,” we continue to focus on the aspects of
employability that-are particularly challenging ‘for newcomers — job applications and interviews
(confldence building, coaching and language support) This work is delivered through one to one tallored
support . .
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- Our ‘Be Your Own Boss’ pack provides a wealth of job seeking advice targeted at newcomers and is sent
out by email to everyone who seeks employability support. Participants may initially secure jobs in
hospltallty, customer service, cleaning or care-work before securing a role that matches their aspirations,
skills and qualifications. During the year, we provided 349 employablllty surgerles to 205 individuals.
‘Befrlendmg ] : )
Provrdlng the opportunity to meet people and make fnends is a cornerstone of all Welcoming actmtres It
is the primary focus of our Big Lottery funded Friendship programme which offers one to one befriending,
a smalll and intimate weekly Friendship group and a busy and lively Conversation Café every Friday. This
year the Welcoming Friendship programme has been packed full of activities creating opportunities for
newcomers and locals to form social connectrons

The Wee Blether: A volunteer led weekly session allows newcomers to come together ina safe and
supportive small group setting. Two groups each with capacity of 8 on a weekly basis.

Conversatlon Cafe: Fundrng from the Corra Foundation and the University of Edlnburgh allows us to
provide our best attended activity at the Welcoming. Local volunteers and newcomers get together each
week to meet new people and share conversation. Attracting around 20-25 newcomers each week if's a
fun and dynamic session. Topics cover local, national and international celebrations, traditions and
cultures as well as current affairs and-always include some local information useful for newcomers. Over
1,165 participants benefited from th|s activity (supported by 200 volunteers) ‘ o

Home Energy Eff|C|ency and recycllng

Funded by the Scottish Government’s Climate Challenge Fund, th|s programme aims to help our

~ participants understand home energy systems, suppliers and tariffs and to understand local recycllng
practices: The objective is to enable people to save money, avoid fuel poverty and increase energy
efficiency within their homes. During these home visits we collect baseline information from meter

“readings and/or money spent to top up prepayment meters. We follow up with families to collect ‘project
data’ (from which we calculate CO2 emission savings) and monitor the effect of our intervention. ‘

Commumty Engagement
During the year, we developed new relationships W|th Mlgrant Pride, Safe Deposits Scotland, EU Citizens
Rights Project, Beltane Society, Camera Obscura, Crossed Paths of Europe, Our SpeakEasy, the - '
~ Department of Mysteries, City of Edinburgh Council Lifelong Learning,and the Scottish Mental Health
Arts Festival resulting in lnformatlon sessions, outings, workshops and short courses for Welcoming
participants.

We have taken part in a number of the workshops organised by the Voluntary Action Fund for Equality
Fund participants which has been an excellent opportunity to get to know- other funded organisations: In .
particular, it has enabled us to forge a helpful connection with Forth Valley Welcome who carry out similar
' work to the Welcomrng in Stirling and Clackmannanshlre

We hosted our New Scots Celebration, where almost 200 people got together to celebrate the
contributions that migrants and refugees make to Scotland. S .

Swap Shops: We orgamsed‘three Swap Shop events. These events aim to offer an opportunity for our
service users to bring in unwanted-items and take away items that others in the community brought. .
These events bring host communities, refugees and asylum seekers together and build social cohesion
and connectlons The average attendance is over 100 rndmduals and we have reached more than 300
people.

Creative Arts o ;
Support from the Paul Hamlyn Foundation helped 160 participants to increase their self—esteem through

our Creative Arts activities. We teamed up with Scotland’s Urban Past (a programme led by Historic
Environment Scotland) to create a map especially. for newcomers, where parttmpants explored the city
and co- de3|gned a new resource. : .
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We help Iocal setvices and commumty prOJects to connect with newcomers and assist our participants to
access advice, build networks and get involved in local life. Particpants in our Creative Arts activiites told
us they are now accessing opportunltles and mformatlon that increases therr sense of belonglng and -
quality of life.-

Syrlan Resettlement Programme :

Funding from the City of Edinburgh Syrian Resettlement Programme allows us to continue to develop a
flexible and relevant programme of English language tuition and cultural integration activities to support
the community arriving in Edinburgh through the UK Government’s Syrian Resettlement Programme. Our
provision has included a wide choice of English classes and a weekly get-together for Syrian women at a
‘number of Edinburgh communlty centres.

Volunteers

Volunteers are vital to our work, helping us to welcome newcomers in all kinds of ways. Key ‘contributions
‘include ESOL teaching and befriending. Volunteers assist across all activities of the Welcoming, in the
office and as part of community events. In total there were 190 volunteers for this reporting period,
contributing an average of 545 hours per month

Student Placements and PI’OjeCtS

Student placements are a valuable opportunity to draw a wider range of people lnto‘ our work and to
benefit from new ideas and approaches. In 2018/19, we hosted and supervised students from Edinburgh
College’s Communlty Work and Edlnburgh Un1versrty s Communlty Education Departments:

Partnershlps

Working in partnership with a wide range of organisations across the crty which share our goals of
welcoming and supporting newcomers, allows us to reach out to more individuals and communities.
These partnerships allow us to signpost our participants to relevant servrces and opportunities. Over the
year we have forged important new relationships:

e WeAct our mutual cross-referral process continues, with WeAct regularly referring clients to
the Welcoming for English classes and social integration support, and'the Welcoming
referring to WeAct where specific in-depth careers help is required ‘

*  Duke of Edinburgh — following a conversation café session delivered by Friends of the Award,
three young Syrian men are aiming to achieve their Gold award. .

e Pianodrome — invited us to attend their launch event at the Royal Botanical-Gardens during
Edmburgh Fringe 2018.

We also contlnue working with our exrstlng relationships such as Befrlendmg Networks, Brkes for-
Refugees, Bridgend Farmhouse, City of Edinburgh Council, East Lothian, Welcomes Refugees, ‘
Edinburgh Leisure, ELREC (Edinburgh and Lothians Regional Equality Council),Festival City Volunteers,
Forth One Radio, George Heriots School, Health in Mind, Jog Scotland, LinkNet, New Scots Steering
Group, PlayLab International, Red Bridge Arts, Red Note Ensemble, Refugee Survival Trust, Saheliya,
Shakti Women’s Aid, Social Bite, University of Edinburgh Community Education Programme, University of
Edinburgh Psychology Placement Project, NHS Scotland Community Health Visitors, Volunteer

~ Edinburgh, Edinburgh Climate Festival 2019, Keep Scotland Beautiful, Home Energy Scotland, Energy
Action Scotland, Ethnic Minority Environmental Network CEMVO Scotland, St Glles Church and The
New Scots Edinburgh Steerlng Group.

!We look forward to contlnumg to build relationships that WI|| support Edlnburgh to become a welcommg 7
new home for everyone who comes to live here. ,
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Going Forward , : L

‘We will contlnue reaching our service users no matter. where they live-in Edmburgh We WI|| continue to
-strengthen our engagement with' partner organisations, policy designers and decision makers. We will-

work within the Governance framework to build our internal systems and policies so that we continue to
. remain an impactful orgamsatlon in Scotfand..

Financial Review

‘Income for the year was £426 229 and expendlture was £352,461 resulting in a surplus for the year of
£73,768. A full breakdown of the income and expenditure is glven on the Statement of Financial Actwnttes
on page 10 and in the notes on page 13.

The Welcomlng Board considers that the chanty should have reserves of approximately three months
running costs (approx:mately £85,000) to provide for periods when there is a shortfall in funding
- and further funding is being sought. The amount of £79,222, of general funds at the end of the year, falls
a little short of this figure and: the dlrectors are looking into how this target can be achleved '

--Small Compames Prows:ons

This report has been brepared in accordance with the provisions in Part 15 of the Companies Act 2006
applicable to. companies subject to the small companies’ regime.

| s | ' : o
Approved by the Directors on 3 EQ@SQAQDQS &Q\o\ ....... and signed on their behalf:

M Flemmg

e



~ Independent Examiner’s report to the Members of the Board of Dlrectors of The
. Welcoming Association '

I report on the accounts of the charlty for the year ended 31 March 2019 which are set out on pages 10 to
17.

Respective responsrbllltles of Directors and examiner

The charity’s Directors are responsible for the preparation of the accounts in accordance wrth the terms of
the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulatlons 20086. .

The Directors consider that the audit requirement of Regulatlon 10(1) (a) to (c) of the Accounts
Regulations does not apply. It is my responsrblllty to examine the accounts as required under sectlon
44(1) (c) of the Act and to state whether partlcular matters have come to my attention.

Basis of mdependent examiner’s statement :

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
‘Regulations 2006. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or dis¢losures in the accounts, and seeks explanatlons from the Directors concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required.in an audit,
and consequently I do not express an audit oplnlon on the view glven by the accounts

Independent examiner’s statement - ‘ g
In the course of my examination, no matter has.corne to my attention

1. which gives me reasonable cause to- believe that in any material respect the requirements:

» to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulatlon 4 of the
2006 Accounts Regulatlons and

. to prepare accounts which accord W|th the accounting records and comply with Regulation 8 of the 2006
* Accounts Regulations have not been met, or . v ‘

2. to which, m my oplmon attentlon should be drawn in order toenable a proper understandmg of the "
accounts to be reached.

Stgned

k. omedlafi

Stanley Wynd ACIS FC
122 Giles Street

- Edinburgh

EH6 6BZ




\

The Welcoming Association - v :
Statement of Financial Activities ( including Income & Expenditure Account )
For the Year Ended 31 March 2018

Unrestrictéd  Restricted ~  Total . . Total

Income from: . ) " Note Func{s Funds _ 2019 2018
« / , £ ' £ £ £
Donations and legacies _ o ) o ' .
Grants 1 19,160 381,690 . .400,850 2,69’,971
Donations ‘ ’ ) 24,979 . - 24,979 21,777
Charitable activities ' o '
Fees ' > ’ | 400 - 400 575
Other trading activities e o _ ‘ _
Fundraising events - ) : - o - - 2,363
Total -, o ' 44,539 381,690 426,229 294,686 -
Expenditure on: S . ' 2
" Raising funds - - - 6,800
Charitable activities . B 4 20,040 332,421 352,461 o 334,087
Total S 20,040 332,421 352461  _ 340,867
Nef income / (expenditure) - 24499 © 49,269 73,768 (46,181)
Transfers between funds : g ' 8865  (8,865) . -
_ Netmovement in funds ' 33,364 40,404 73,768 (46,181)
Funds brought forward - ' ‘ 52,626 42,419 95,045 141,226
Funds carried forward © .8 - 85990 82,823 168,813 95,045

The notes on pages 12 to 17 form parf of these fihanc[al 'stat'ements;

J

-10 -



' The- Welcoming Association

Balance Sheet at 31 March 2019

Note 2019 \ 2018
, £ ‘ £
Fixed Assets
Tangible assets ’ 5 6,768 7,083
~ Current Assets s : , N
" Debtors ' o 6 29,809 . 46,978
Cash at bank and in hand . 157,394 48,057
187,203 - 95,035
Liabilities
Creditors: . .
Amounts due within’ one yea(. 7 25158 - 7,073
Net Current Assets b ' 162,045 ) 87,962
Net Assets , | | A 168,813 95,045
Funds ' » o : o
- Restricted funds ' 8 82,823 . 42,419
Unrestricted funds . o 8 85,990 52,626
Total Funds - 9 168,813 95,045

For the year'ending 31st March 2019 the company was entitled to exemptlon from audit under section 477 of
the Companies Act 2006 relatlng to small companies.
y : «
" Directors’ respon3|b|ht|es ‘ :
» the members have not required the company to obtain an audlt of its accounts for the yearin questlon in
accordance with section 476,
« the directors acknowledge their responsibilities for complying with the requirements of the Act with respect :
-to accounting records and the preparation of accounts, )
» these accounts have been prepared in accordance with the provisions appllcable to compames subject to
the small companles regime. .

t

The financial statements on pages 10 to 17 were approved by the Dlrectors on., QSQ@SZA\KD;&&‘-&C%M

are. signed on their behalf by:

The notes on pages 12 to 17 form part of thesé financial statements.

-11 -
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The Welcoming Association ,

-Notes to the Accounts
. For the Year Ended 31 March 2019

" Accounting policies -

Basis of accounting -

The financial statements have been prepared under the h|stor|c cost convenhon and in accordance with
'Accounting and Reporting by Charities: Statement of Recommended Practice apphcable to charities preparing
their accounts’in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)' - (referred to as 'the Charities SORP"), the 'Financial Reporting Standard applicablé in the UK and
Republic of Ireland’ (FRS 102), the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1
January 2015. The chanty constitutes a publrc beneflt entrty as defined by FRS 102.

;The chanty has applied the alternative structure for smaller charities allowed by paragraph 4, 22 of the Charities
SORP and has not reported on an activity basis. Similarly, asa smaller charity, a cash flow statement has not been
prepared :

Going concern

The financial statements have been prepared on a going concern basis. The directors have assessed the
charitable company’s ability to continue as a going concern and have reasonable expectation that the company
has adequate resources to continue in operational existence for the foreseeable future. Thus they continue to
adopt the going concern basis of accounting in.preparing these financial statements.

Accounting estimates . ' :
- . The dlrectors do not consider there are any areas of the financial statements where S|gnrf|cant Judgements are
being carned out. .

Income

Grants and donations aré recognised in full i |n the Statement of Financial-Activities in the period in which they are ’
receivable, provided any conditions for use of the grant or donation have been fulfilled and the requirement of the
charity SORP of probability, entitlement and measurement have been met. Where a grant or donation is received
for a specific purpose, it is included within restricted income and any unexpended portion carried forward as a
restricted fund. , v

Expenditure .
All expenditure is accounted for on an accruals basis.

Tangible frxed assets and depreciation .

Tangible fixed assets are stated at cost less deprecratlon Depreciation is calculated by the straight line method to
write off the cost of fixed assets over their estimatéd useful lives, as follows: °

Equipment & furniture 20% per annum

Debtors : o I
Debtors are recogmsed -at the settlement amount due.

Creditors and provisions :
Creditors and provisions are recognised, at settliement amount, where the charity has a present obligation resulting
from a past event, which is likely to result in the transfer of funds to a third party, and the amount due can be
measured or estimated reliably.

Fund Accountmg

Unrestricted funds arise from donations W|thout a spec;fred purpose and other |ncome generated and are available
to be used for any of the objects of the charity at the discretion of the directors. Restricted funds are to be used for
specific purposes as laid down by the donor or funder. Expenditure which meets these criteria is charged to the
fund, together with a fair allocation of management and support costs. -

Pensions .
The charity operates a defined contnbutlon pension scheme Contributions are charged to the income and

expenditure account as they become payable in accordance with the rules of the scheme

L 12-
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Notes to the Accounts (continued)

1. Income

Grants: :

. Scottish Government
City. of Edinburgh Council
Big Lottery -

" Scottish Power
Gordblfl Fraser Trust
Police Scbtland
SCVO Digital Fund
Big Bike Revival
Nancy Massie Trust

* Seedbed Christian Trust
Tudor Trust
Castansa T_rust
Community Jobs Scotland
Corra Foundation '

r

Edinburgh Lothians Greehs“pace'

Edinburgh Airport Community
Paul Hamlyn Foundation -
Skyscanner '
University of Edinburgh

Total grants receivable

2. Expenditure |

Raising funds:
Staff costs (grants)
Staff costs (events)

Charitable activities:
Staff costs \
Training costs and tutor fees
- Materials and consumables-
Catering and hospitality costs
- Printing and publicity costs
Events
" Office costs
~ Equipment costs
Premises costs
Travel costs |
Volunteers' expenses
Insurance and subscriptions
Professional fees
Accounts and examination
Depreciation
Mi‘scellaneous

Unie‘stricted :

Restricted =~ Total - Total
Funds Funds . 2019 2018
- 141,882 141,882 131,411
4,160 71,694 75854 64,128
- 47,820 47,820 47,537
- - - 5,000 : .
- - - 2,000
- - - 4,370
- - . 8,915
- 770 770 610
- - C - 2,000°
10,000 - " 10,000 4,000 -
- © 37,500 * 37,500 -
5,000 - 5,000 -
- - 4,686 4,686 :
- 4,371 4,371 -
- 500 500 -
- 1,610 1,610 -
‘ 60,000 60,000 -
- 6,000 6,000 -
- 4,857 4,857 -
19,160 381,690 400,850 269,971
Unrestricted Restricted Total Total
Funds Funds 2018 2018
£ £ £ £
- - - 5,600
- - - 1,200
- - - 6,800
5427 . 255,007 260,434 219,694
1,769 25,930 27,699 53,754
450 1,500 1,950 2,632
1,321 . 7,049 8,370 10,781
118 358 476 1,186
260 3,360 3620 . 3789
405 6253 | 6,658 4,023
1,420 2,877 4,297 . 1,736
2,152 . 17,214 19,366 24,586
383 3,043 3,426 4,775
- . 1,026 1,026 1,448
90 - . 1,648 1,738 1,148
1,560 - 1,560 -
60 - 1,116 1,176 . 960
2,999 - 2,999 2,463
1,626 . 6,040 7,666 1,092
20,040 332,421 352,461 334,067

-13-
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Notes to the Accounts (continued)
3. Staff costs -

Wages & salaries 4
Social security costs !
Pension costs

"~ Training
Agency staff
Pailroll‘ costs
Total staff costs

The average number of employees in the year was 12 (2018 10)

2018

2019
£ £
234,128 206,954
. 16,731 15,885 : \
4,381 1,914 ( s
1,834 .97
2,497 -
863 770
260,434

226,494

“ There were no employees with emoluments above £60 000. )
The amount of employee benefits received by key management personnel was £43 193 (2018: £34,833).

. During the year The Welcoming was supported by volunteers in a variety of roles including teachers,
befrlenders group facmtators and helpers, home energy advisors, events a33|stants and creatlve artists.

4. Independent Examiner

Remuneration of independent examinér (inc vat)
Accountancy and other services (inc vat)

5. .Tangible Fixed Assets

Cost:

At 1 April 2018
Additions

At 31 March 2019

Depreciation: .
‘At 1 April 2018
Charge for period
At 31 March 2019

" Net Book Value:
At 31 March 2019

At 31 March 2018

" 6. Debtors

" Accrued income

7. Creditors

- Amounts falling due within one year:
Trade creditors ‘
Taxation and social security
Accruals & other creditors

2019 2018 .
£ £
1300 300
876 780
Office
equipment
- £7_
12,313
© 2,684
14,997
5,230
2,999
' 8,229 i
n 6,768
- 7083
2019 2018
N £ £
29,809 46,978
2019 2018
£ £
6,091 5,439
14,870 - .
14,197 1,634
25,158 7,073
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. The Welcoming Association

Notes to the Accounts (continued)

. 8. Movementon Funds ’ At : , At .
: ' 01/04/18  Income Expenditure Transfers  31/0319
Restricted funds: . . £ £ £ :
Qlimate Challenge Fund (a) - . 81,882 (80,469) (1,413) -
Tudor Trust (b) 3,003 ' 37,500 (37,650) - - 2,853

- CEC Syrian Resettlement o

" Programme ' (0 10,375 62,526 (60,714) (350) 11,837
CEC Health Inequalites. ~ ~ “(d) 2,014 ' 9,168 (6,908) (2,014) 12,260
Big Lottery . - (e)  18/184 47,820 (48,382) - 17,622
Awards for All C M- 1,425 ST - - (1,425) -
Scottish Power _ (@ 2,008 - - (2,008) —
Big Bike Revival , M) .- 770 (742) @8 -
Equality Fund o (i) - 2436 60,000  (60,089) . (190) 2,157
Gordon Fraser Trust <) 2000 . - (1,443) - . . B57
SCVO Digital Fund . (K 74 C ©74) -
Community Jobs Scotland oo - 4,686 @774 . 88 -
Corra Foundation - m - 4,371 (21) - 4,350
Edinburgh Lothians Greenspace (n) - 500 - - ‘500
Edinburgh Airport Community (o) - 1610 (111) (551) 948
Paul Hamlyn Foundation ©®. . - 60,000 (22,756). - 37,244

- Skyscanner Community Fund (@) - 6,000 (5,164) - 836
University of Edinburgh " - 4 857 (3,198) ‘ - 1,659
Total restricted funds’ T 42,419 381,690 (332,421)  (8,865) ° 82,823
Unrestricted funds: ‘ : ) -
Fixed assets fund (s) 7,083 - (2,999), ~ 2684 . 6,768
Generalfund - - ' 45543 - 44,539 (17,041) 6,181 79,222
Total unrestricted funds : 52,626 44,539 (20,040) 8,865 . 85,990
Total funds L 95,045 426,229 (352,461) - 168,813

Notes to the funds:

(@) Climate Challenge Fund grant award as part of their 'Wélcoming a Greener Future’ project for
Community Engagement and Integration, Home Energy Saving and Renewal programmes The transfer
represents equipment purchased in the year put to the fixed assets fund.

(b) Funding from Tudor Trust towards the costs of the Director and Deputy Director.

() Fundlng from the City of Edinburgh Council to run and develop the Life Skills for Living and Working in
Scotland programme and to develop and deliver a programme of cultural integration activities for the
newly arrived Syrian refugee communltles The transfer represents eqmpment purchased in the year put
to the flxed assets fund.

(d) Cityof Edrnburgh Council Health Inequalities Programme Employability and cultural mtegratron
activities designed to increase the social capital of newcomers to Edinburgh. This is now completed and
the transfer represents a contribution to overheads.

(e) Big Lottery Improving Lives - Welcoming Friendship’ befnendmg programme o support the socral
integration of migrants and refugees in Edinburgh. .

()’ Big Lottery Awards for All - Creative Space’ project providing creative and social opportunities for
Welcoming participants. This is now completed and the transfer represents a contribution to overheads.
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Notes to the Accounts icontinued) '

Notes to the funds (continued):
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9. Analysis of Net Assets Between Funds

Scottish Power Energy People’s Trust - ‘Welcoming a Warmer Home’ project to support migrants
and refugees at risk of fuel poverty. This is now completed and the transfer represents a
contribution to overheads.

- Big Bike Revwal Grant to fund guided blcycle rides to promote the enjoyment of cychng The |

transfer represents residual funds moved to general funds. -

Equality Fund - Scottish Government grant-from the Promoting Equality and Cohesion Fund to.
help newly arrived migrants and refugees in Edinburgh. The transfer represents equipment

» purchased in the year put to the flxed assets fund.

“Gordon Fraser Trust - Fundlng for weekly Creative Space sessions to provrde participants with

social and creative opportunities in a relaxed environment.

SCVO Digital Fund - Grant from the Scottish Council for Voluntary Organisations to prowde
weekly classes and drop in sessions to help participants ‘develop basic digital skills to support -
their new lives in Scotland. This i Is now completed and the transfer represents a contrlbutlon to |

Funds from Community Jobs Scotiand to create work’ opportunltles for young people within third
sector organlsatlons in Scotland. The transfer represents general funds used to further the
actlvrty .

Corra Foundation - Funding for the Welcoming Women's cafes
Edinburgh & Lothians Greenspace Trust ] Funding for costs involved in the ‘\Gardening project

Edinburgh Airport Community Board - Grant to support the development of the Welcoming Food
Growing project including purchasing equipment and starter kits. The transfer represents
equipment purchased in the year put to the fixed assets fund.’

Paul Hamlyn Foundation - Grant to support Welcoming Arts
Skyscanner Community Fund - Grant to cover the costs of Saturday Arabic IT classes
University of Edinburgh - Funding for the WelcomingA Women's cafes.

The Fixed Assets fund corresponds to the net book value of tangible fixed assets. Depreciation
and the cost of disposals is charged fo the fund and the cost of fixed assets purchased is
transferred into the fund. . i .

Restricted Unrestricted ' Total

Funds.  Funds Funds
. : £ £ £
Tangible fixed assets | ’ - 6,768 . 6,768 -
Current assets - . 102,853 84,350 187,203
Liabilities S (20,030) (5,128) . ‘ (25,158)
Net assets at 31 March 2019 82,823 85,990 168,813

10. Related party transactions

‘No remuneration or expenses were paid to the directors during this or the prior year.

J
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"Notes to the Accounts (continued)

Lease commitments

"At the end of the year the chanty had annual commltments under. non- cancellable operating leases as set out

below
2019 o 2018
. £ : £
Operating leases which expire: ) , "
not later than one year , : . 16,834 16,834

later than one year and not later than five years 12,625 129,458

Comparative figures for the Statement of Financial Activities for the year ended 31 March 2018

The following provides an analy3|s by class of the comparative fi gures |n the SOFA as required by paragraph
4.2 of the Statement of Recommended Practlce for Charities.

Unrestricted Restricted Total

Income from: ... Funds Funds 2018

_ — £ £ £

Donations and legacies : ,
Grants - . 6,000 263,971 269,971

. Donations S 21,777 - 21,777

Charitable activities o . =
Fees 7 575 . - - 575
Other trading activities ) :

" Fundraising events ’ ‘ 2,363 S 2,363

Total o 30,715 _ 263,971 294,686

Expenditure on:

Raising funds o -~ 680 - 6,800

Charitable activities - 23,702 310,365 - 334,067
Total SRR 30502 . _ 310,365 340,867
Netincomel(expendtture) 21’3 (46,394) | (46,181)
Transfers. betw'een funds o 2,030 (2,0305 S - o
Net movementAin funds E 2,243 | (48,424) ’ (46,181)‘
Funds brought forward ~ 50383 90,843 \14,1,226.
Funds carried forward = _ 52626 _ 42419 - 95045
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