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Executive Summary

From 2015 to 2021, Edinburgh-based charity The Welcoming (TW) ran a

programme of activities titled `Welcoming A Greener Future' (WAGF). The

programme was funded by the Scottish Government's Climate Challenge

Fund (CCF). Funding criteria included signi�cant reductions of carbon diox-

ide equivalent (CO2e) emissions, as well as other social and environmental

bene�ts to the target community. TW's target community were `New Scots'

– refugees, asylum seekers and other migrants seeking support upon arrival

in Edinburgh.

This evaluation's focus is how WAGF successfully (1) meets the needs

of its participants, (2) connects social and environmental bene�ts in holistic

ways, and (3) builds participants' capacity and capability. The evaluation is

based on a review of project documentation, including all available WAGF

reports to the CCF, an online survey of participants and two online focus

groups, one with staff members and one with participants, conducted in Jan-

uary 2022.

The evaluators observed that, true to TW's stated ethos and values,

WAGF was responsive to the needs of participants around improving their

sense of belonging, safety and building inclusive community. Furthermore,

many of the different WAGF programmes and activities, while having clearly

de�ned remits and CO 2e reduction targets (usually speci�ed by CCF guide-

lines), were broad-ranging and linked up in synergy with projects within the

broader umbrella of TW. WAGF had four streams – energy ef�ciency, waste

reduction, food growing and community engagement and education. All

streams made an impact on the wellbeing of the participants, as they bene-

�ted from English classes, practical advice on everyday living, support against

social isolation, education and training towards �nding work, and inclusive

community spaces.

A particular strength of the programme was its success in integrating so-

cial and environmental bene�ts. Home energy ef�ciency visits that provided

service users with operating knowledge of the Scottish housing and utilities

systems, as well as tools to save money. Swap shops and community fridges
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provided new migrants with household and clothing essentials in a digni�ed

manner, as well as reducing waste. Food growing activities reduced food

miles and supported participants in their social integration as well as involving

time spent outdoors, improving physical health. There were also unexpected

outcomes in terms of nurturing capability and leadership among participants

through volunteering opportunities and, in some cases, career progression

within TW itself. The programme also raised awareness about climate justice

and made links to people's experiences of migration: An important point of

engagement were English classes which incorporated learning about climate

change and sustainability.

TW is well placed to play a key continuing role in the belonging and well-

being of New Scots in Edinburgh, and its work may become more critical in

the future given likely trends of increased migration, climate change-induced

displacement and increased energy and food costs. The evaluators conclude

that follow-up activity from WAGF should build from the solid base of current

work and concentrate on continuity with an integral way of working, informed

by the links between social and environmental justice.

The evaluators' recommendations include:

o Recognition from funders and policymakers for the bene�ts of TW's

holistic and inclusive work, and for the need of �exible and inclu-

sive targets and performance indicators to ensure unintended pos-

itive outcomes are identi�ed and documented.

o Development of an integrated food justice approach that links food

growing, sustainable food systems and the social and cultural as-

pects of food.

o More advice and advocacy work on home energy e�ciency, and

integrating this with wider collaboration and consultation with local

and national policymakers and housing providers.

o TW may wish to incorporate some appropriate, trauma-informed

monitoring and evaluation on health, belonging and wellbeing am-

ong migrant communities.

o Deepen and expand work on climate justice in Scotland, and work

with researchers to feed into policies around the vision for a just

transition.

o Consideration of increased provision for children and young peo-

ple, and development of inter-generational practice.
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1 Purpose and Scope of the Report

The purpose of the report is to qualitatively evaluate TW's WAGF programme

between 2015 and 2021. The programme aimed to raise awareness about

climate change and increase engagement in related activity among migrant

and refugee communities living in Edinburgh, and to integrate this with TW's

ongoing migrant support work.

The evaluation asks whether the organisation's activities are effective pri-

marily in three areas – if WAGF successfully (1) meets the needs of its partic-

ipants, (2) connects social and environmental bene�ts and (3) builds partici-

pants' capacity and capability. In relation to these questions, participants' pri-

mary needs as migrants in Edinburgh were considered - such as health and

wellbeing, housing, social and economic integration, food and fuel security,

experiences around race and migration and climate justice and responsibil-

ity. Staff members and participants were invited to share unexpected project

outcomes that can inform the organisation's future work.

As the evaluators did not have a baseline against which to assess all

project activities, these were assessed in relation to TW's vision “of a diverse

and inclusive Scotland, where everyone feels welcome and can achieve their

potential”, and to the organisation's mission to “welcome New Scots to Edin-

burgh, build community and learn together”.

While the carbon saving aspect of WAGF's environmental impact was not

the main focus of the evaluation, an overview is presented, as it was one

of the main requirements for the funding by CCF and was monitored and

evaluated internally by TW accordingly.

CCF's stated mission of “community-led organisations in Scotland to tackle

climate change by running projects that reduce local carbon emissions”,

shaped the WAGF project. However, rather than focusing on the CCF's tar-

gets itself, our analysis focused on how these relate the TW's wider aims and

objectives focused on participants' needs and aspirations.

3



1.1 Evaluation Criteria and Questions

The following evaluation criteria and questions were established in accordance with the Terms

of Reference (ToR) and subsequent discussions between TW and the evaluators:

• How effective were the project activities in meeting the declared outcomes?

• To what extent did the WAGF activities intersect with other social and climate justice

issues?

• What were the long-term bene�ts for service users 1 and the wider community?

• How effective were the project activities in enabling increased capability for service users?

• Were there any unanticipated outcomes or cases of synergy between outcomes that

emerged during the project delivery?

1.2 Evaluation Narrative and Methodology

The evaluation was conducted between December 2021 and January 2022. The evaluation's

scope covers all WAGF project activities. Project outcomes and the bene�ts accrued to the

various stakeholders are reviewed and analysed. This includes assessing the degree to which

desired - and unanticipated - outcomes have been achieved.

The evaluators used the following data-collection methods to assess the results and out-

comes of the work of WAGF:

1. Desk review and secondary data-collection analysis of WAGF project documentation,

available CCF reports, video and photographic documentation of project activities, and

associated project web pages and social media content.

2. Self-administered electronic qualitative surveys distributed to project participants in En-

glish and Arabic, which received 9 replies (40 individual optional �eld entries).

3. Semi-structured focus group interviews - one with WAGF staff members (including ses-

sional staff) and one with participants - conducted on 13th and 18th January 2022 via

Zoom online video conferencing.

These data sources were transcribed and analysed using qualitative research methods, and

coded according to themes identi�ed in the ToR, as well as identifying outcomes that emerged

in the course of the project that were unanticipated. This analysis forms the basis of the �ndings

contained in the evaluation report.

The evaluators used a narrative methodology to interpret the project activity. This approach

seeks to develop a theory of change that touches on the fundamental conditions that shape

lives, and make visible achievements and intervention effects that may be hard to trace among

numerous strands of activity2. This allowed the evaluators to identify areas of success in WAGF

1A note on terminology: the evaluators used the term `service users' to refer to project participants and bene�ciaries
of project activity to ensure consistency with internal TW evaluation, while recognising the term does not fully re�ect
the participatory nature of the project activity.

2van Wessel (2018) [19]
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with regards to social justice and wider community bene�t.

It would have been desirable to conduct �eld visits to WAGF project sites and conduct face-

to-face interviews, but owing to COVID-19 restrictions that was not possible. As none of the

evaluators spoke Arabic, the evaluators relied on TW staff member Adil Ibrahim for translation

in the electronic survey and focus groups.

During the course of this report, staff members and participants present in the focus groups

are referred to by name. The staff members include Tesfu Gessesse (TW Director), Chiara

Puppi (WAGF Programme Manager), Adil Ibrahim (WAGF Senior Programme Coordinator),

Robin Shaw (WAGF Project Worker) and Nawras Hussein (WAGF Sessional Worker). The

participants, (whose names have been anonymised for privacy reasons), include Osman (male

from Syria in 35-44 age bracket), Aisha (female from Syria in 18-24 age bracket), Muhammad

(male from Syria in 45-54 age bracket), Iffat (female from Syria in 45-54 age bracket), and

Patience (female from Nigeria in 35-44 age bracket). Direct quotes from the focus groups have

been lightly edited for clarity and brevity.

A participant working in The Welcoming Sustainable Garden
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